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Fourth Quarer 2011

Fourth quarter 2011 contract revenues vere $55.3 mil1ion, a decrease of 38.8% as conpared with fourth quarter of 2010 revenues of $90.4 ml1ion

Goss profit for the quarter vas $0.3 1 11ion which represents a decrease of S11.3 m11ion as compared W th the fourth quarter of 2010. Gross profit mrgin for the quarter vas 0.6% which vas lover than the prior year period of 12.9%

Sel ling, General,

and pdministrative expenses for the fourth quarter 2011 were $7.9 m11ion as compared o §7.2 in the prior year period The increase is a result of & property tax true up during the fourth quarter 2011

The Company sel - perf orned approxi mately 83% ol |Us work as measured by cost during the fourth quarter of 2011 as conpared with B1%during the prior year period

The Conpany' s fourth quarter 2011 EBITOA vas a negative 2.0 m1lion

For the second consecutive quarter the Company's Book-1o-Bill ratio was greater than one. For the fourth quarter of 2011 1t's Book-to-Bill

Fepresenting a negative 3. 7% EBI TOA mrgin, whi ch canpares to fourth quarter 2010 EBITDA of $9.3 mil1ion, or a 10, 3% EBI TDA mrgin,

Full year 2011 contract revenues decreased 10 $250.9 mI1ion, dows 26. 45 year over-year as compared with full year 2010 revenues of $353.1 i llion

Fatio was 1.3 times, Wi ch compares to a fourth quarter 2010 Book-1o-Bil

ratio of 0.75 tims.

Goss profit for the year vas $10.2 nil1ion which represents a decrease of $55.0 million as compared w th the full year 2010, Gross profit mrgin for the year was 3.9% vhich was down from 18.5%for the full year 2010. Gross profit margin was primrily impacted during the year by margin pressure on projects | nvolVing consiruction services and i ncreased idle equi prent

The Company el -perf o med approximately 5% ol |Us work as measured by cost during 2011 as conpared w th 82% during the prior year period

Selling, General, and Adrinistrative expenses for the full year 2011 were $29.5 m1lion as compared vith $32.6 m11ion in the prior year period. The decrease in Selling. General and Adm nistrative expenses is due in part {0 the Company's cost containrent program i mplemented throughout 2011

The Conpany' s full year 2011 EBITOA was 2.9 m11ion, representing a 1.1%EBI TOA murgin, which compares to full year 2010 EBITDA of $53.6 nillion. or a 15.2% EBI TOA margin
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Gonsol i dated Satenents of Guerations

1
(In thousands, except share and per share

it ot on)
Thee Months Ended Tiel ve dont hs Ended
Dcenber 31, Decenber 3L Decenber 31, nber 31,
2011 200 2011 B
(naudited) (v eq) (tnausiteq) (Unaudited)
ontract revenues 555,313 5 90,428 $259.85 % 353,135
Qosts of contract rovenues 54,075 78, 802 249,674 27,902
profit 338 1626 10,178 233
Selling, general and administrative expenses 7,876 7155 20,510 Ex
Gperating (1oss) / 1 ncome (7.539) aamn (19,3a1) 32,587
(Loss) 1 gain from bargai n purchase of business R sa7 - (1,589)
Qher i ncome © - (198 -
Interest i ncome (150 (55) (1) (s9)
worest eperse 1 349
v Gincam) oxperse, net 7 644 120 (1,250
(1039 1 o narore | oo s (7,460 3,827 (19,461 33,801
ncom Lax expanse (2,222 31 (5. 347) 11059
fet (loss) / incore S (5,219 s2003 s (1310 s 2188
Basic earni ngs per share-Gonmon s (0.19) 5011 5 (0.49) som
D1l uted carnings per shar e-Gomon 5 (019) son s (0.49) sosn
Shares used o comute ear g pr e
st cGor 27,119,100 26,946,550 26,000,050 26,809,373
Ot e-cormon 271910 27,148,081 26,990,059 27,165,852
@ion Murine Group. 1nc. and Subsi i aries
Three Mnths Ended
Decenter 31, e 31,
2011 200
(tnauditea) (naudi ed)
Net (l0ss) 1 income s (5,219) 52,00
Income 1ax expense (2.242) B3
Interest (incom) expense, nel 57
Depreciati on and amort zati on 5380 5,39
BT 5 (2,0%0) 59,280
erating (10ss) | i ncone mrgin2 (ma% 4w
Impact of depreciati on and anort zati on 0.7 6.0%
B8 TOA margi i 3% 10.3%

0 amort 2

L EBITON s & non-GuAP measure tha represents earnings before nterest, axes, depre

ati on. EBITOA mrgin IS a non-GARP e

B TDA and EBITDA Mrgi n Reconci [ ati ons
(I Thousands, except margin data)

el ve Monis Ended

Decenber 31, ocertr 31
2011
(thauditec) (e o)
s (13,119 s 218m
a7) 11,05
s
2.0 19,458
s 2,08 s 59,634
(4% 0.
5% 55%
11% 15.2%

ure cal cul ated by dividing EBITDA by contract revenues.

2 Cporating I ncome Fargin 14 calculated by 61vidk g operali ng | ncorle pluS 03l from bargaln purchase of edul pront o contract.ravan
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Supplementary Financial | nformat on

(0 Thousands)
Emlance as of  Balance as of
31, emver 31,
2011 2010
(g od) Chuai o)
sosets
Qurrent assers
Gash and cash equival ents. s 38,07 s 23,74
s recei vable
Trade 20,956 w0211
et i nage 5,977 10,543
er ped 408
Taxes recel vabl o 13,998 7,668
i vabl o 51 90
Inventory 3,381 299
ferred tax assets 12 1794
ot and estimied e ngs | excess of 111 ngs on uncorp et coniracts 15,112 26,103
epai d expenses and ot 2,470 2,076
Total current assets 103,195 119,738
Property and equi prent, net 148,107 155,311
Accounts recei vabl e, |ong.term 1 a10 8
oot 11 32,168 2,168
Intangible assets, net of amort zation
her assets 207 57
Total assets s 283,087 s 307,579
Liabilities and St ockhol ders' Equity
Qurrent 11abilities
anrent portion f Tong-termae s s
s payab e
o 25519
377
sccrued 1130111108 Py 12,463
payabl o 8 22
B11ings in excess of costs and estimated earnings on uncomp eted contracts 5,665 . 389
Total current Iiabilities 27,355 43,00
Long-term debi. 1ess current porti on -
her T ong-term 1 abi 1111 65 05 74
| ncome taxes 21,287 16,707
erred revenve 203 260
Total Iiabilities 40,451 0,723
Stocknhol ders' equity.
Comon stock 20
Treasury stock (3,009 ,
paditional paid in capital 157,580 150,667
Fetai ned cari ngs 78,505 91,919
Total stockhol ders equit 233,63 246,856
Total 11abilities and stockhol ders' eauity s 283,087 5 307,579

Gion Marine Group, Inc. and Subsidiaries

Tl ve Mot hs Ended
oecenter 31,

Cash f1ous 1rom operati ng activities
Net (1053) 1 incore.

20 ustTents 1o reconcil e net (105s) [ ncome 1o net cash provided by (used in) operating activities
Depreci ati on and anort 2ati on
oo f ancing cost arortzaton

Loss 1 (Guir) on salo of property and ed o
Qi o brga npurchase om acqul a1 an o st s
52 Lax benef i1 from stock option exercise.
Change i operating assets and 11 abi111 e, exci ol o115 o st pess acqul o

Income tax recel vabl &

prepaid exvemes and o her
ounts payabl e
wm Tiabi1 1] es
e tax payabl
B1110gs 11 excess of costs and estlmted earnings on uncomdl et contf e, et
Coterred revertie
e cash prouded by (used 1) operating a3

i of business 0 Pci 1 fort st
scqusicion o TWLacuay Dredhing (net of cash acaufe)
h used |0 | nvesti ng activiti es
o rominanc g act s

e of stock options

Bess tax beeti Fromstosk ol on ceetese
suance of rest cied stock

2011
(tnaudited)

s (13,110

32,67
a1

(14,890)

(14,059

185

Suppl ementary i nanci al | nformati on
n Thousands)

Tt ve ot Exied

e 51

(weustre)

s 2188

50
(15, 974)

13,839

(05,755)

669
9%
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Increase in loan costs - (ay

Nt cash (used i) provided by financing activiti es (2,818

change i n cash and cash equi val ent s (81,562)

Cash and cash equival ents at_beginni g of per’ 23,174 104,736
ash and cash equival ents at. end of peri od s 38,07 s 27
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Mark Stauffer, Executive Vice President & GO
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